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Company History
•

Oﬃcially launched in 1977

•

Founded by Roy Raymond

•

Wanted to buy his wife lingerie as a gift, but
didn’t want to appear suspicious buying
women’s underwear

•

Created a space for men that would make
them feel comfortable, not perverted

•

He chose the name "Victoria" to evoke the
propriety and respectability associated with
the Victorian era; Victoria’s "secrets" were
hidden beneath

•

In 1977, with $80,000 of savings and loans
from family, Raymond and his wife leased a
space in a small shopping mall in Palo Alto,
Calif., and Victoria’s Secret was born.

Victoria’s Secret 1979

Company History Continued
•

In the beginning, the company’s
target audience was strictly men

•

It wasn’t until V.S. was on the brink of
bankruptcy that they decided to
switch their target audience to
women

•

Giving women an opportunity to
purchase sexy underwear at a mass
retailer had not been done

•

The birth control pill hit the market in
the '60s — the sexual revolution for
women had just broken ground

Prevention Plan Rationale
Victoria’s Secret Supports Healthy Bodies

Victoria’s Secret Fashion Show

Prevention Plan
•

Directed at: Employees (Victoria’s Secret models, Angels, trainers)

•

Time Frame
•

January-February 2018: Finalize new rules for all new and returning models & Angels
•
•

•

Agents must be aware that all models will need to provide medical certiﬁcates proving they are healthy in
order to work
Doctors who are approved by Victoria’s Secret will be asked to look into each models body mass index or BMI
(a calculation taking into account age, height and weight)
• Under World Health Organization guidelines: an adult with a BMI below 18.5 is considered underweight,
18 malnourished, and 17 severely malnourished
Models will also be asked to visit a psychiatrist who will determine if they are mentally prepared for the job
• Models who do not have clearance from a doctor will not be hired for any company productions including
advertisements and runway
• Models will also be required to participate in random physical exams throughout the duration of their
contract with Victoria’s Secret to make sure that they remain healthy (both mentally and physically) after
the initial exam
• All models will be required to take a drug test during casting calls and periodically as Victoria’s Secret sees
ﬁt.
• All photography, videography, etc. for Victoria’s Secret will be halted until clearance is given for each
model

Prevention Plan
•

February-March 2018: Finalize new
rules for trainers
•

All trainers Employed by Victoria’s
Secret must participate in yearly
training sessions to certify an expertise
in dealing with mental health (the
warning signs, how to help, etc.)
•

•

They must know speciﬁc exercises that
help relieve anxiety

Trainers must agree to random dropins from company executives who will
make sure that the trainer does not
engage in harmful behavior such as
body shaming or bullying

Prevention Plan
•

April-May 2018: Make the new rules
public information
•

•

Provide agents & trainers with new
rules prior to the summer casting calls
for the 2018 Victoria’s Secret Fashion
Show
August 2018: Begin planning campaign

Campaign
•

“Healthy Body Campaign”

•

Goal: to make it known that Victoria’s
Secret puts the health of their
employees ﬁrst

•

September-December 2018:
Victoria’s Secret will partner up with
SoulCycle’s “charity ride” initiative

•

SoulCycle promotes more than just
physical ﬁtness– it focuses on
empowerment and the overall well
being of each riders “soul.”

Charity Rides
•

A charity ride is a 45-minute signature SoulCycle class
where each individual bike is sold to fundraise for a
speciﬁc cause

•

National Alliance on Mental Health

•

Pop ups in New York, Massachusetts, Connecticut,
Washington D.C .& Florida

•

Participants will receive complimentary athletic gear

•

All companies & employees will promote through social
media channels

•

A diﬀerent Victoria’s Secret angel will participate in
each class

•

Adriana Lima will do a press tour in September to talk
about her experience with the new prevention plan, the
charity rides, and the upcoming 2018 fashion show that
November
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